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Prepared by: eSolia Inc.

Date: 16 March 2026

Site: japanactivationcapital.com

Affected route: /team and /team/[member]
Status: Complete — deployed to production

Executive Summary

A runtime error on the Team section of the site has been present since the January 2026 launch. The
error occurred when visitors navigated between team member detail pages (using the previous/next
links), causing a SyntaxError when the browser attempted to parse corrupted JSON data. This was
tracked in Sentry as issue JAC-MAIN-SITE-Y.

The root cause was architectural: the layout route was sending oversized Prismic CMS document
payloads during client-side navigation, which could corrupt in transit — particularly on slower mobile
connections. We restructured the data flow to follow the same caching pattern already working in the
article/newsroom section of the site.

The Problem

When a visitor loaded a team member detail page (e.g., /team/john-smith ), SvelteKit’s layout route
was:

1. Fetching all team member documents from Prismic

2. Searching through the list for the requested member

3. Attaching the full Prismic documents for the previous and next team members
4. Returning all of this in the layout’s data payload

Every navigation between team members sent a __data.json response containing three complete
Prismic documents (the current member plus full prev/next documents with all their slices, images, and
relationship fields). On mobile connections, this large payload was susceptible to truncation or corrup-
tion during transmission, resulting in:

SyntaxError: JSON Parse error: unexpected character at position ...

The error was intermittent — it depended on connection quality and payload size — so it didn’t surface
during initial QA testing on fast office connections.
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The Fix

We restructured the team route to separate concerns between the layout (shared data) and the detail

page (member-specific data), following the same parent() pattern already proven in the article route.

Before (problematic)
The layout route handled everything: fetching the team list, finding the selected member, and attaching

full prev/next documents. The resulting __data.json payload was large and duplicated data across
navigations.

After (fixed)
Layout ( /team/+layout.server.ts ) — Now only provides the team listing:
Fetches all team members from Prismic (once, cached)

Returns only ¢ team, teamCategories, locale }

Sets cache headers: max-age=300, s-maxage=600
Detail page ( /team/[uid]/+page.server.ts ) — Handles member-specific logic:

Calls parent() to access the cached team array (no additional Prismic query)
Looks up the requested member from the cached data
Returns only UIDs for prev/next navigation — not full documents

The __data.json payload is now a fraction of the original size, and the corruption risk is gone.

Additional improvements
Type safety: Removed any types and added proper TeamDocument typing

Null guards: Added defensive optional chaining ( ?. ) for fields that content editors may leave empty
Consistency: The team route now follows the same architectural pattern as the article route
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Content Update Behavior

When team member information is updated in Prismic, the layout data (team member list) is cached and
refreshes in these scenarios:

Scenario Refresh behavior
New visitor or full page load SSR runs fresh — always fetches latest data from
Prismic
Visitor navigates away from /team, then returns Layout load re-runs, fetching latest data
Cloudflare edge cache expires s-maxage=600 (10 minutes) — new visitors see

updated content

Navigating between team members Uses cached layout data (no redundant Prismic
queries)

For a corporate team page where member changes are infrequent, this is the right trade-off between
freshness and performance. A content editor publishing changes in Prismic will see them reflected within
10 minutes for new visitors, or immediately on a page refresh.

If real-time Prismic updates during a browsing session were ever needed, a Prismic webhook could
trigger cache invalidation — but that’s overkill for this site.

Verification

The fix passes all svelte-check type checks and eslint linting

Tested navigation between team member pages — __data.json payloads are now compact
Sentry monitoring confirms no recurrence of the JSON parse error since deployment
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Contact Us

eSolia Inc. Shiodome City Center 5F (Workstyling) 1-5-2 Higashi-Shimbashi, Minato-ku Tokyo
105-7105, Japan

Phone 03-4577-3380
Email rick.cogley@esolia.co.jp
Web https://esolia.co.jp/en

Hours Monday-Friday, 9:00-18:00 JST
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