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Summary

Team member profile pages are the highest-traffic pages on the JAC website after the homepage,
generating over 26,000 search impressions per month. However, most pages have very low click-through
rates (CTR) because they use generic, auto-generated meta descriptions instead of compelling, hand-
written ones.

Updating the meta descriptions in Prismic is a quick, high-impact improvement that requires no code
changes.

The Problem: Generic Meta Descriptions

When a team member’s “Meta Description” field in Prismic is left empty, the site auto-generates a
fallback:

Takaya Imai - Special Advisor | ¥+ IV « POTa4R—=2 3> - v EF KRS (JAC)

This tells Google (and searchers) nothing about why they should click. Compare the CTR of pages with
likely generic descriptions vs. pages where the description is more specific:

Client Confidential/ BEZ & 1E%R — v20260319E | PDF/A-2b (ISO 19005-2) 8/11



\‘@ eSolia JAC Website — SEO Report 20260319

Current Performance — Team Member Pages

Member Page Impressions Clicks CTR Notes
Joseph Kraft /team/joseph- 8,207 364 4.4% Highest traffic
(CERAA arthur-kraft/ page after

ThH) homepage
Takaya Imai [team/takaya- 5,920 119 2.0% Very high
(SHHBk) imai/ impressions,
very low CTR
Jun Seki (E878) /team/jun- 4,885 309 6.3% Best CTR
seki/ among high-
traffic
members
Tohru Sasaki /team/tohru- 3,224 88 2.7% Low CTR
(122 KFt) sasaki/ relative to
volume
Hiroyuki [team/ 599 84 14.0% CEO — good
Otsuka (Ckixi&E hiroyuki- CTR but lower
17) otsuka/ volume
Masayuki /team/ 584 105 18.0% Best CTR
Takaya (B ER1E masayuki- overall
17) takaya/
Yoshi /team/yoshi- 538 4 0.7% Almost zero
Nakamura (2 nakamura/ clicks despite
MNERAN) 538
impressions
Shotaro Akita /team/ 489 26 5.3% Moderate
(f&H) shotaro-akita/

Total team page impressions: ~26,000/month

Estimated Impact

Industry benchmarks for position 3-5 results show 5-10% CTR. Most JAC team pages currently sit at
2-4% CTR. Improving to 6—8% CTR through better meta descriptions could roughly double the clicks
from search for these pages — potentially adding 300-500 additional monthly visits from existing search
visibility, with no new content needed.

Recommended Action: Update Meta Descriptions in Prismic

In the Prismic editor, each team member document has an “SEO & Metadata” tab at the bottom with a
“Meta Description” field.
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Guidelines for Writing Meta Descriptions
Length: 120-160 characters (longer gets truncated in search results)
Content: Mention the person’s name, their role at JAC, and a distinguishing fact (career background,
expertise area, notable achievement)
Tone: Professional and factual — this is what appears in Google search results
Both languages: Write descriptions in both Japanese and English versions of each team member’s
document

Priority Members to Update (by impact)
1. SHisEk (Takaya Imai) — 5,920 impressions at 2.0% CTR. Biggest opportunity.
3t 72957 bk (Joseph Kraft) — 8,207 impressions at 4.4% CTR. Highest volume.
{£42 KRBl (Tohru Sasaki) — 3,224 impressions at 2.7% CTR.
th#HEEA (Yoshi Nakamura) — 538 impressions at 0.7% CTR. Almost invisible.
KIR{ETT (Hiroyuki Otsuka) — CEO/Founder. 599 impressions. Should have the strongest descrip-
tion.

ok W

Example Before/After
Before (auto-generated):

Takaya Imai - Special Advisor | ¥ ¥ /0> - 7O T4 RX—=> 3> - Fv EY I HAEE (JAC)

After (hand-written example):

SHIEE — IAC ARY v V7 R)INA Y —, TRAEMIEREMELEE - MEE & UTHERIEICEDD >
feiEBR7ziFs5. JAC DEENT R/N1 T —=iE4,

The hand-written version gives searchers a reason to click: it tells them who this person is and why they
matter.

How to Update in Prismic

1. Log in to Prismic (jac-prd repository)

Navigate to Team documents

Select a team member

Find the “SEO & Metadata” tab

Fillin the “Meta Description” field

Repeat for the English alternate-language version
7. Save and publish

ok wn

Changes will appear in search results within a few days as Google and Bing re-crawl the pages.
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Contact Us

eSolia Inc. Shiodome City Center 5F (Workstyling) 1-5-2 Higashi-Shimbashi, Minato-ku Tokyo
105-7105, Japan

Phone 03-4577-3380
Email rick.cogley@esolia.co.jp
Web https://esolia.co.jp/en

Hours Monday-Friday, 9:00-18:00 JST
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